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This addendum is hereby made a part of RFP No. 12-13/P106 and it shall 
amend the said document in the following respects: 
 
The County of Maui has provided responses to questions submitted by 
prospective vendors for this RFP. 

Legal Matters RFP 12-13/P106 Vendor Questions 

Is a hosted/cloud solution preferred by the County of Maui? 

We would consider a hosted/cloud solution. 

How many in-house users will there be for the system? 
 
There are 35 staff in the Corporation Counsel department and there could be 
up to 15-20 additional users in other county departments.  
 
How many vendors/law firms does the County of Maui work with?  Is 
there an interest in giving the vendors access to the system, for Matters 
they may be associated with? 
 
Currently 4 special counsels are assigned, yes, access may be granted to 
special counsel. 

 
Is GroupWise the current email system being utilized by the County of 
Maui? Is the County currently satisfied with GroupWise? Or is the 
County’s vision looking forward for a replacement of GroupWise? 
 
Yes, yes and there is no replacement for GroupWise in the County 5 year IT 
plan. 
 
Does the County of Maui require on-site training, or will on-line through 
web meetings be acceptable?   
 
On-site training initially is preferred. Online updates seem reasonable.   



 
There are questions in the Functional Requirements that pertain to cost 
analysis (2.2.01.02 & 2.2.01.12).  Does the County of Maui want to use the 
system for eBilling (counsel submission of electronic invoices) as well?   
 
Typically we do NOT bill others for costs but must keep track of our hours 
and costs.  
 
 
 
If yes, does the County of Maui have an estimated outside Legal Spend 
from 2012? 
 
N/A. 
 
Would there be an interest to interface with the current AP/Finance 
system to automate payments to vendors and outside counsel?  What AP 
system is currently used? 
 
Not now but maybe in the future. 
 
2.2.02.03 – Document Mgmt interface with AX.  Our software provides 
security which is based on a combination of matter and user security 
profiles.  Will that need to be replicated in AX? 
 
No. 

2.2.03.02 – Integration with the local court calendar.  Is this for viewing 
purposes only?  Does the local court allow this?  Is County of Maui 
sending data to the court calendar currently? 

We review the local court calendar daily, currently we get the calendar via 
fax. We do not update the court’s calendar. 

Is this project replacing both the in house developed database and Time 
Matters? 
 
Yes. 

  
Any plans to standardize on Microsoft Word within the department?  



 
Not currently. 

 
Requirement 2.2.11.01: Can more information about the current database 
such as table/field layouts be provided to help determine a level of effort 
for data conversion?  Is a conversion from Time Matters required?  
 
The current matters are cataloged and tracked by case name. Yes we want to 
convert what is currently on the Time Matters calendar. 
 
Requirement 2.2.11.01: Are links to documents stored within the 
database?  
 
No. 
 
Requirement 2.2.02.03: Can you provide an overview of your vision of the 
integration with AX document management system. Would a replacement 
document management system that is part of the matter management 
product be considered?  
 
The new system will have the supporting documents for a matter, case, party 
or attorney stored in the AX document management system. Yes another 
document management system could be considered. We expect the proposed 
document management solution would either use AX or be a better solution.  
 
Form OF-2 is mentioned in the RFP, but does not appear to be a part of 
the RFP document. Can this form be provided? 
 
In the RFP, Attachment 2 is that form. 
 
In requirements item 2.2.02.03, is the County’s long-term solution include 
the AX document management system? Or is the County looking for 
alternate solutions for comprehensive Enterprise Content Management 
(ECM) systems?  
 
We will not be replacing the current AX document management system. 
  



In requirements item 2.2.03.02, can we get documentation on your local 
court calendar? Enough documentation to understand possible solutions 
for integration. 
  
We have attached two pages of a recent local court calendar. 
 
Common Matters in Opinions, Bills, Resolutions, Communications, 
Complaints, Litigations, Contracts, Policies, Procedures, Event Recording, 
News Clips and videos, Articles, Readings, Information and Knowledge 
are spread amongst many agencies (e.g. Corporation Counsel, Office of 
City Clerk, Council Services, Mayor’s Office, all Departments and 
Agencies). Commonality in processes are also evident amongst agencies. 
Would the County be interested in a Comprehensive Matters Management 
System shared by all agencies in the County? 
 
Without a further detailed explanation the answer is perhaps.  
  
What is the budget for the initial project period (60 months) of this 
project? 

We certainly do no plan our software budget out 5 years in advance. 

Is there a vendor that the Department of the Corporation Counsel 
currently utilizes for the existing in-house developed application?                                          
If so, is that vendor allowed to bid on this RFP?  If so, who is the vendor? 

No. N/A. 

How many historical (past) matter requests and litigation actions will need 
to be imported into the new system? 

As many as a few thousand matters may need to be imported. 

How many historical (past) documents will need to be imported into the 
new system? 

We have over 400 boxes in the archives. 

Are all historical (past) documents already in an electronic form (i.e. MS 
Word, PDF, etc.)? 



No. 

Are the users all located in the same building?                                                       
If not, which geographical locations will the users access the system from? 
How many users at each geographical location? 

All Corporation Counsel is located in one building. Other county 
departments are on up to three different islands in Maui County.  

Are there any users that will access the system from random remote 
locations and require VPN connections to the application? 

Yes. 

Will the new system replace both the Department of the Corporation 
Counsel’s existing in-house developed application and the Department’s 
homegrown (MS SQL database) web based system? 

Yes. 

Do you have a preferred software platform (i.e. Windows vs Linux)?  

No. 

Can the vendor propose a different database other than Microsoft SQL 
database?  

Microsoft SQL and Oracle are currently supported, IT cannot support 
another database at this time. 

Is Microsoft SQL Database must-have requirement? 

No. 

How many staff overall will be assigned to this project?                                  
IT Staff                                                                                                         
Non IT Staff 

This answer depends totally on the work effort required. 
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